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Weighted Factors for promotions to MSgt Current 
Maximum Score

Phase I 
Maximum Score

Phase II
Maximum Score

Specialty Knowledge Test (SKT) 100 100 100

Promotion Fitness Examination (PFE) 100 100 100

Decorations 25 25 25

Enlisted Performance Reports 135 250 --

Time in Service 40 26 26

Time in Grade 60 40 40

Evaluation Board -- -- 450

Total WAPS Score 460 541 741

Example Promotion Eligible TSgt Weighted Factors
Phase I

Weighted 
Points

Phase II
Weighted 

Points

Specialty Knowledge Test (SKT)  (receives score of 50 out of 100) 50 50 50

Promotion Fitness Examination (PFE) (receives score of 50 out of 100) 50 50 50

Decorations (entire career) 2 AFAM, 2 AFCM 8 8

Enlisted Performance Reports (250 x .50 + 220 x .30 + 220 x .20) 5, 4, 4 235 --

Time in Service (11 yrs x 12 mos = 132 mos + 6 mos = 138 mos x .108334 = 14.950092 = 14.95) 11.5 yrs 14.95 14.95

Time in Grade  (4 yrs x 12 mos = 48 mos x .3334 = 16.0032 = 16.00) 4 yrs 16 16

Evaluation Board Score 375 -- 375

Total WAPS Score 373.95 513.95


